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Action taken report

2024-2025

Date: 18-3-2025

Plan of action

Action taken

outcomes

Tentative schedules from committees

IQAC collected tentative
schedules from all committees for

Majority of the activities conducted as
per the plan. Enhanced accountability

the academic year. and improved planning and
o s coordination.
Webinars and FDPs Conducted from different Enhanced knowledge and skills in
= departments - specific areas, collaboration among =
participants and experts and improved
networking ]
Swayam Local chapter registration | Institution ~ has  successfully | Students and faculty benefited by

applied for SWAYAM local
chapter. It received confirmation
mail.

accessing courses and resources for their
own professional development

Finance committee

As per the instructions of IQAC
chairperson and management
member, Finance committee was
constituted in the institution

are allocated
prioritizing institutional
optimized budget utilisation

Resources efficiently,

needs and

Audits

IQAC conducts Academic &
administrative audits each year to
map all department functionalities
towards the vision and mission of
the college. Course file and lab
audits were conducted.

The repairs of some lab equipment were
completed as per the recommendations
of the audit team, ensuring that all
equipment and instruments are now in
optimal working condition.

Importance of maintaining complete and
accurate course files for continuous
improvement of academics
emphasized in regular faculty meeting.

was
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Two day international conference
was conducted

The event promoted cultural and
knowledge exchange. Students
developed soft skills, communication,
teamwork through their participation in
the event and showcase their talent
through poster and cultural
presentations leads to  enhanced
reputation of institution

oral,

Conference
Student Satisfaction Survey
|
|

SSS was conducted and key areas
were identified by IQAC. Students
rating highlighted the need for
improvement in communication
skills of faculty. Therefore, a
program  was
faculty.

conducted for

Enhanced understanding of importance
of communication skills. Improved
teacher behavior and  classroom
management techniques.

Programs/events/seminars/workshops

)
.‘.

An orientation program was
conducted for newly joined
faculty on preparation of
course files.

Seminar on “Al Meets Drug
Discovery” was conducted for
students

Seminar on “Research
Excellence through Artificial
Intelligence” for faculty was

< Faculty acquired basic knowledge,
importance of course files and skill
in preparing course files that leads to
improved academic quality.

%+ Students acquired knowledge on
emerging technology that is Al and
its usefulness in drug discovery
enabling for industrial opportunities.

 Faculty acquired knowledge on Al
role in research, cleared their doubts

conducted in research excellence.

< Collaborative program on | % Faculty members were highly
“Teaching  pedagogy and benefited by learning class room
importance of communication management, teaching methods,
skills” was conducted for communication that will give
faculty. positive feedback on them.
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